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DESCRIPTION

The Integrated Justice Information Systemn [LIS) will facilitale the exchange of data about criminals and criminal activity between Monigomery County agencies, the
State of Maryland, and the Federal government, IS will simplify the steps for users to access data such as warrant and criminal background checks, while
maintaining proper security and automatically exchanging data between appropriste agencies and systems. LIS will be designed, implementad, and maintalned to
provide timely and appropriate deta to field personne! in a chear and effective manner. Most field personnel will log on via a secure web site and view a simple menu
of reports lo access the dala appropriate 10 their job function (e.g., & criminal background check on prisoners sbout to be released). 1JIS will alzo be capable of
routing data andior warnings to the appropriate systems and personnel when certain events occur (e.g., if a person in the cusiody of the County is listed on a warrani
from another jurisdiction). IS will link different data systems that are required fo exchange data (e.g., ames! data between the Police depariment, the state of
Maryland, the Cours, the Department of Coffections and Rehabilitation, and the Federal Bureau of Irvestigation). 1N1S will be designed with modern internel-based
architeciure, open slandards, and security features that meet curent demards for information exchange and are highly fiexible, IS will be flexible enowgh to allow
individual agencies o improve internal information technology architeclure for business process improvement, while maintaining proper links to other agency
dalabases crucial to public safaty.

JUSTIFICATION

Criminal justice agencies in Monigomery County have embarked upon of have laid the groundwork for major business process changes using information technology
systems. Currently criminal justice agencies utilize a single system 1o hold criminal justice-related data known as the Criminal Justice Information System (CJIS).

CJIS has reached the end of its usable life. espocially with respect to changes to data structure and functionality. As new systems go on.line, data must siill be
exchanged between all the criminal justice agencies (e.g., cutstanding amest warranls, wamings about former prisoners if they are picked up in an amest ater their
incarceration, domestic viclence information, elc.). I this data is not exchanged property, the lives of public safety personnel and the general public could be
endangered. During the past year, an interagency project team has developed a detailed design and business process analysis for an Integrated Justice Information
System (1J15) that will ensure that crimingl justice agencies can accomplish their individual mission goals, while still exchanging daia that is vital 1o the public's safety,

Plans and Studies

CJIS Long-range Planning Project Final Strategy Report (2000): Correclion and Rehabilitation Information Management System Report (2001); Siate’s Aftomey's
Office Frosecutor Case Management System Fhase 1 (1999) and Phase 2 (2001) Technology Investment Fund Programs of Requirements; Integrated Justice
Information System Architecture and Business Process Integration Report (2002),

STATUS

The first phase of IIIS was funded in the FY02 Operating Budget. $1,077,080 was appropriated to develop the specifications and siandards for the Integration
architeciure, conversion of Gircuil Courl dala fields, purchase of commercial software Bor gueries and report writing, and for the first year of funding for
Programmer/analysl position to suppar LIS, The FY02 funds in this project will provide for the development, purchase, and implementation of a case mianagement
gystem for the Stale’s Attorney's Office, This system will hold the County case information and the information in he data base will be used by other members of the
system through the |HE porial. The FYD3 funds will provide for the purchase of hardware and software and security management. The Council expects all future

requests data systems that will be acceseible through IS to come as amendments to this project. This includes any future requests for the CRIMS (DOCR) data
SySlEm.
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FISCAL NOTE
FY¥03 funding sources include $2.0 million from Federal, State and Local Freparedness earmarked funds, which are administersd through the Byme Discretionary

Grant Program of the Depariment of Justice [DOJ); and $0.4 million from the Local Law Enforcement Block Grant, also administered by the DOJ. The County
Council approved on Oclober 22, 2002, a supplemental appropriation request for 52.0 mdlion received from the lormer source, and on Decembar 10, 2002, approved
the balance of S0.4 million frem the latter source. For FY04, the County Executive has requested Federal assistance in securing an additional 52.0 millian in Federal
aid and alsp assumes 50.4 million from the Local Law Enforcement Block Grant.



